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When Mickey made his screen debut in 1928, magazines 
such as the Saturday Evening Post and Collier's were 
debuting original works by the great Norman Rockwell. 
Our Backstage cover, brushed by the expert hand of our 
Creative Services Department's Charles Boyer, is based 
on one of Rockwell’s humorous-looks-at-life-on-canvas, 
in this case the artist attempting a self-portrait. 


Walt and Rockwell shared a deep admiration for each 
other, as recalled by Bill Cottrell of Retlaw: 


“We were traveling in New England and stopped for 
lunch in a little tea room. It had pictures by Norman 
Rockwell all over the walls. Walt said, “Rockwell lives 
around here, doesn't he?’ The waitress answered that he 
did and told him to go back three miles down the road 
and turn left at the covered bridge. 


“Walt and I, along with our wives, ended up spending a 
couple of hours with Rockwell. We just dropped in on 
him — it was nothing formal. He was mowing the grass 
when we drove up. He told us how he photographed 
people of the village and used them in his painting as he 
needed them. He showed us Saturday Evening Post 
covers and several other paintings. Later he did a 
commissioned portrait of Walt’s daughters.” 
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One of the factors that has led to 
Disneyland’s continued success 
throughout the world is the appear- 
ance of our Cast Members. The com- 
bination of appearance standards and 
authentic costumes adds up to the 
“Disney Look” which our guests have 
come to expect from our Cast. 

The Wardrobe Department at 
Disneyland is one of the most familiar 
to Park employees. While we are all 
acquainted with this aspect of our 
Costuming Division, there’s a lot more 
behind it than just wardrobe issue. The 
original costumes for Disneyland were 
created by designers at the Studio. 
Over the years, however, our own 
Costume Division has evolved here at 
Disneyland. Their role in the Show is to 
design, manufacture, issue and main- 
tain the wardrobe for all costumed 
employees at Disneyland and Walt 
Disney World. In addition, the com- 
bined staff of 353 is responsible for the 
clothing needs of 1,500 Audio-Anima- 
tronic figures throughout both Parks. 

In charge of these responsibilities 
is Costuming Division Director Bob 
Phelps. Bob came to Disney, as did 
much of his staff, with extensive 
experience in the motion picture 
industry. While in Hollywood, Bob cos- 


tumed most major film stars at one 


time or another. 


The transition from motion picture: 


costuming to the special needs of a 
theme park is not always a smooth 
one. In the film industry responsibil- 
ities are for a limited number of cos- 
tumes over a specific time period. At 
Disneyland, on the other hand, Bob 
must oversee 450,000 individual arti- 
cles of clothing that are to last approxi- 
mately three years. 

Theme park costuming can also 
present special problems. For exam- 
ple, while a human’s clothing is worn 
out from external effects, their Audio- 
Animatronic counterparts wear cloth- 
ing out from the inside, due to 
mechanical abrasion. ‘‘Hydraulic leaks 
in Audio-Animatronic figures can also 
present a problem” Bob relates. 

Bob’s staff of costume designers 
includes Tom Peirce, designer of 
operational and Audio-Animatronic 
costumes, Jack Muhs, designer of all 
entertainment costumes, Alyja Kalin- 
ich, assistant designer, and Phil Het- 
tema, also an assistant designer. 

Costumes at Disneyland and Walt 
Disney World are reviewed periodically, 
with consideration given to length of 
service as well as to changes in color 
or decor of the location, and design 
modifications are made accordingly. . 

Costume design changes represent 
an interplay of many departments 


within the Disney organization. 

Before any decisions are made, the 
designers will get together with both 
John Hench, Executive Vice President 
of WED, and a WED art director. 
Research is done to eliminate cos- 
tume contradictions and to maintain 
proper theming. Color determination 
is discussed with interior decorators. 
After these initial meetings, five or six 
possible concepts are sketched and 
discussed. A muslin, or prototype cos- 
tume, is then constructed and 
checked for proper drape, appearance 


and comfort. Employees are selected 
to model the costume and go through 
motions that would be duplicated on 
the job and the Area Director reviews 
the design for suitability to the loca- 
tion. Their comments and observa- 
tions are weighed carefully before a 
costume idea is accepted or rejected. 
lf the costume design is to be used, 
fabrics are sought and bids accepted 
from costume contractors. 

Bob emphasizes that most of what 
we use in the two Parks must be spe- 
cially made. ‘Most of our costumes 
are period costumes. For instance, 
you can’t walk into a store and buy a 
costume for Pirates of the Caribbean 
off the rack. 7 

Costume design is a never ending 
process. “We are always asking our- 
selves ‘How can we make this more 
comfortable, or lighter, or cooler?’ We 
like to move forward and continually 
ask ourselves ‘Can we do a better 
job?” observes Jack Muhs. 

Redesign of our Character cos- 
tumes is a major project currently in 
the works. This process is being done 
in groups, the most recent being the 
Jungle Book characters. The Character 


Head Room, located in the basement 
of the Administration Building, is 
responsible for the maintenance and 
cleaning of these Character costumes, 
which range anywhere from $500 to 
$1400 in price. 

Bob points out that, “If the Cast 
Members are happy, we're doing our 
job. We strive to insure that our cos- 
tumes here get better care than your 
own clothes do” With this in mind, the 
Laundry Room serves the vital role of 
washing the delicate costume items. 
Other items are cleaned outside the 
Park. 

The Sewing Room staff, supervised 
by Tony Eberling, represents years of 
experience in the garment industry, 
both in the U.S. and abroad. Besides 
being responsible for repairing rips 
and tears in clothing, the sewing room 
also uses a stock of thousands of cata- 
logued fabrics in creating costumes 
for Audio-Animatronic figures, as well 
as for employees. 

After being cleaned and repaired, 
Park costumes are sent down to the 
wardrobe issue section to be stored 
and ready for use. 

Wardrobe issue has 70 full and part- 


time Cast Members. Their responsibili- 
ties include staffing the issue win- 
dows, checking all costumes for 
needed repairs, issuing lockers and 
name tags, and stocking 325 different 
types of costumes according to area 
and size. No easy task! 

Just as there are peak periods 
Onstage, there are times when Ward- 
robe gets swamped. During the sum- 
mer, Wardrobe serves approximately 
6,000 employees in a single day. 
According to Tom Jacobson, “The 
busiest time of the day for us is in the 
early morning and between four and 
six in the afternoon. That is when the 
shifts are being switched!’ Linda 
Snyder, a Wardrobe employee for six 
years, agrees that the pace can get 
quick, but adds, “I really enjoy it. We 
are a close knit group and the team- 
work is really there, expecially when it 
gets busy:’ Many members of the crew 
are active in the DRC softball league 
and canoe races. In addition, every 
year they have an awards banquet 
based on the Academy Awards. 

Besides working in the Adminis- 
tration Building, Wardrobe employees 
also go “out in the field” so to speak. 


During the summer season, two Work- 
ing Leaders and eleven attendants 
help prepare the Electrical Parade cos- 
tumes before the twice-nightly parade 
steps off. 

Styling the large variety of wigs 
used by the Golden Horseshoe Revue, 
Snow White, and other Disneyland 
entertainers is the duty of Brenda Mur- 
dock, wig room attendant. Also work- 
ing in the wig room is Ralph Wilcox, 
who handles all the theatrical make-up 
needs for the Park Characters and 
other entertainers. Ralph's and 
Brenda’s efforts are closely coordi- 
nated by Marilyn Lanfear. 

In addition to supplying Disneyland 
Cast Members with a clean costume 
each working day, our Costuming 
Division also offers other added 
benefits. 

One of these is the Backstage Bar- 
ber Shop, staffed by stylist Gary Dye 
and his assistant, Steve Weidner. 
Important for maintaining the Disney 
Look, our Barber Shop offers hair cut- 
ting and styling services for both men 
and women at a reasonable price, as 
well as grooming products. 

Bobbie Gee, Disneyland’s Appear- 


ance Coordinator, brings with her 
extensive experience in the fashion 
industry as a model and hostess of her 
own television show. While her pri- 
mary role is to educate members of our 
Management team as to our Park 
Appearance Policies, she also offers 
seminars for any interested Cast Mem- 
ber. Her seminars, held in cooperation 
with the Disney University, deal with 
hair care, changing trends in fashion 
and tips on appearance, both at Dis- 
neyland and away from work. Per- 
sonal consultation is offered by 
Bobbie as well. 

The Costuming Division is actively 
involved in all future Company 
projects. The “People of America” 
costume heads from “America on 
Parade” are being considered for 
possible use in Florida's World Show- 
case Project. Studies of ski wear were 
conducted for our proposed Inde- 
pendence Lake resort and new cos- 
tume designs for both Parks are being 
continually evaluated. Our Costuming 
Division remains an essential part of 
Walt Disney Productions, responsible 
for keeping the threads of our magic 
closely woven. 


How To Gel A Job 
At Disneyland... 


One Mouse's Personal Experience 


In Spring, a young mouse's fancy often turns 
to thoughts of work (especially if his cheese 
supply is running low). This is the story of one 
of them, and what he did about it: 


After many years as a mine worker in New 
Jersey, our protagonist (hereafter referred 

to as O.P) decided he’d like to try a different 
line of work. (There was always the danger of 
being trapped in a cave-in, you know.) Many 

of his closest friends — Goofy, Donald, Minnie, 
even his dog Pluto — worked at Disneyland. It 
was a long way to go for a job, but he needed 

a change of scene and it seemed a logical choice. 
So, one fine day, after thumbing his way across 
America’s heartland, O.P. stepped into the 
Magic Kingdom’s Casting Office. 


f Z 


Like many hopeful candidates for Cast 
Membership, O.P. trembled with excitement 
as he accepted the JOB APPLICATION. 

His interviewer was impressed with O.P’s 
background — a Mouseters of Arts in Fantasy 
with an emphasis in Make-Believe from the 
Mouse Institute of Technology. “Congratula- 
tions, you got the job,’ she said. “Welcome to 
the Cast.’ 


Along with his new status as a Disneylander, 
O.P received, as a matter of course, enrollment 
in the Disney University. Here, like all incom- 
ing Cast Members, he underwent several hours 
of intensive, initial briefing in How to Bea 
Disneylander. 
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Next stop: Security, where O.P. had his picture 
taken for his OFFICIAL I.D. CARD. Smiling 
before the camera was easy; he just said (what 
else), “Fromage!"* (Well, he minored in French.) 


His first day on the job, O.P. encountered his 
first difficulty: punching a time clock. It's kind 
of tough to get a proper grasp on the reality of 
a timecard when you only have three fingers. 


It wasn't long before O.P. figured out the most 
important part of his job — how to take a break... 


...and where to find the best cheesecake 
in the Park. 


By this time, our readers may be wondering 
what on earth this strange-looking (but cute!) 
little guy got a job doing. Well, this was a per- 
plexing problem at first... he couldn't pass 
the typing test (seems he was all thumbs)... 
he couldn’t skipper the subs (he had trouble 
getting his ears through the hatch)... he 


couldn’t work in Maintenance (he kept hitting 
his nose with the hammer)... he couldn't be 

a Custodial Host (he kept getting his tail 
caught in the dustpan)... but, as luck would 
have it, it was discovered that he was perfect 
for one important role in our Disneyland Show 
— that of our Official Host. 


O.P. (hereafter referred to as Mickey) has been 

- with us quite awhile now, which leads us to the 
moral of our story: He who majors in Fantasy 
(with an em-pha-sis on make-believe) stands 
a good chance of living happily... ever after. &) 


* A French word meaning (what else) cheese. 
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SUMMER 1978 BACKSTAGE 


One of the most exciting events of Mickey's 50th birthday Pluto, Pluto, how are you tonight? | wonder 


year will be the unveiling of his very own star on Hollywood Blvd., if = = m folks Su N in. : 
scheduled to take place on November 13 of this year. Backstage K od e 


; ; : > Mickey Mouse means to you. 
has taken a peek into the future to bring you this exclusive Å k 


preview of the festivities that night. As our crystal ball came 

into focus, we found well-known reporter Tom Snidely inter- 
viewing many of Mickey's closest friends for a tv special to be 
aired on his national program, “Yesterday.” 


Snidely: Good evening folks. Here we are 
on Hollywood Blvd., where one of the 

greatest events of the century is about to 
take place. Mickey Mouse, that cute little 


guy beloved by millions around the world, Pluto (through an interpreter): Actually, 


is about to receive his own star on Holly- Tom, being here on a street corner watching 
wood Blvd. All this is due, of course, to the] Mickey's star being unveiled kind of reminds 
fact that Mickey's celebrating his 50th me of the first time we met. | was an aban- 
birthday this year. While we're waiting for doned puppy roaming through the streets 
the festivities to begin, let's talk to some of Burbank when | bumped into this cute 
of Mickey's pals, and find out what they little mouse, who was on his way to work 
think of all this hoopla. at Disney Studios at the time. | was parti- 
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cularly drawn to him because I’d never 
before met a mouse who was taller than 
me! And I can truthfully say that Mickey's 
been a dog's best friend ever since, although 
I still have a few painful memories of having 
been paddled with the funny papers for 
some unfunny puddles.... But l'Il make 
no bones about it, Mickey's a great little 
mouse! 


Snidely: Well, thanks, Pluto. Minnie, Minnie 
Mouse! You've known Mickey better than 
probably anyone else. How do you feel 
about this momentous occasion? 


Minnie: Tom, I think it's wonderful that 
Mickey's being honored here tonight. | can't 
think of anyone who deserves it more. 50 
years of bringing happiness to millions, and 
I've been beside him all the way. | can still 
remember when Mickey first asked me out. 
He flashed that cute little grin at me and it 
was love at first sight. Imagine — 50 years 
ago. And I've been right there — beside him 
all the way. It’s really hard to believe that 
we've been together for 50 years. Yes, I 
think it's really great that Mickey's getting 
his star on Hollywood Blvd. after the 50 
years we've been starring in Disney films 
together. (After all, who am 1? Just a 
cheese sandwich.) 


Snidely: You know, Minnie, it’s just oc- 
curred to me — you’re 50 years old this year, 
too! Doesn’t it make you feel bad that 
Mickey's getting all this notoriety, while 
you're being swept aside as it were? 


Minnie: Why no, Tom, not at all. I’ve been 
loyal to Mickey for 50 years, and that's 
honor enough for me. 


Snidely: Well, Minnie, that's really a great 
way to look at it. Say, there's Goofy. Goofy, 
how’s it going ol’ buddy? What do you think 
of all this? 


Goofy: Uh-hyulk. Gosh, Tom, | couldn't 
be happier! Uh-hyulk, uh-hyulk. Mick and 
"ve been buddies for a long time, uh-hyulk, 
and | can tell you he's one of the greatest 
mice I’ve ever worked with (uh-hyulk). Not 
only that, he's a reel friend! (Uh-hyulk, 
uh-hyulk.) How many mice do you know 
that would help you out of the kind of jams 
| get into? Uh-hyulk, uh-hyulk. Not only 
that, he's always accepted me for the way 

l am, uh-hyulk, in spite of this strange, 
uh-hyulk, speech impediment | have. Uh- 
hyulk, uh-hyulk. Yep, Tom, a truer friend 
than Mickey cannot be found. Uh-hyulk. 
And I'm real proud of him tonight. Uh- 
hyulk, uh-hyulk. 


Snidely: Great sentiments, Goof... | 
couldn't have said it better myself. Say 
there’s Donald Duck! Good to see you, pal. 
What have you got to say about your 
buddy Mickey's fiftieth? 


Donald: | don’t understand it, Tom. | mean 
big deal. Fifty shmifty! I’ve been around a 
few years myself you know. | don’t see 
anyone making a big deal about me. Oh 
yea, sure, Mickey's a great guy and all. But 
| mean big quacking deal! | just don't see 
why a mouse should always get top billing 
over a duck, that's all. Who's been his true- 
blue and loyal pal all these years, his 
supporting actor in some of his finest 
hours? Who cheered him on during the 
Mickey Mouse Club days? (I could never 
understand that, either. They never had a 
Donald Duck Club!) Where would Mickey 
be without his old pal Donald? He'd be like 
a mouse out of water. | tell you, Tom, It 
really ruffles my tail feathers.... 


Snidely: Uh, thanks Don. Well, there you 
have it, folks. The reactions of some of 
Mickey Mouse's closest friends and asso- 
ciates during these past 50 years.... 


Donald: Who does he think he is anyway? 


Snidely: And I’m sure he means something 
special to each and every one of you out 
there watching tomorrow, er . . last night, 
er .. this afternoon, .... 


Donald: | mean big deal! 


Snidely: Anyway, the celebration should be 
starting any minute now, so l'Il just sort of 
fade into the shadows. This is Tom Snidely 
signing off, and remember, may all your 
yesterdays be good ones. 


Donald: | just don't see what all this fuss 
Sabo ee Da aN 


17 


„r 


You know youre talking to a Rookie when... 


He/she calls the Pit the DEC. 

He/she signs his/her timecard. 

He/she reads the Disneyland Line cover to cover. 

He/she asks, “Who's Dick Nunis?” 

He/she sits at the Inn Between waiting for someone to take his/her order. 
He/she calls HoJo’s Howard Johnson. 

He/she wants to know how to get on the Disney University football team. 
He/she thinks Mr. Lincoln is Hal Holbrook. 

He/she approaches you in the Park and asks how to get to the log ride. 
He/she thinks “no show“ means the Golden Horseshoe is down for rehab. 
He/she asks to work a shift on the Friendship Train. 

He/she thinks the Inn at the Park means knowing the “right” people. 
He/she thinks the Disneyland Line is what they call in sick on. 

He/she thinks It's a Small World is a Steve Martin album. 

He/she thinks availability refers to marital status. 

He/she thinks the Warehouse is an employee’s music store. 

He/she thinks Bear Country is a nudist colony. 

He/she thinks WDEMCO and UNOCO are waitresses at the Tahitian Terrace and 
that MAPO is a hot cereal. 

He/she thinks Club 33 is a DRC rifleman’s association. 
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“Sometimes [ve tried to figure out why Mickey 
appealed to the whole world. Everybody's tried to 
figure it out. So far as I know, nobody has. He's a 
pretty nice fellow who never does anybody any 
harm, who gets into scrapes through no fault of 
his own, but always manages to come up grinning. 
Why Mickey's even been faithful to one girl, 
Minnie, all his life. Mickey is so simple and uncom- 
plicated, so easy to understand, that you can't 
help liking him.” 


wail & 


Nearly anyone who's concerned with the Matter 
of the Mouse is aware that Walt and Mickey were 
very close; so much so that it might seem just as 
believeable for Mickey to have made that statement 
about Walt. In fact, Walt was often quoted as 
saying, "there's a lot of the Mouse in me.” 

A look at Walt’s background will show that 
almost everyone, from family and friends to the 
public at large, considered Walt to be a "pretty 
nice fellow who never did anybody any harm.” 
Throughout his ambitious career, he got into 
scrapes through no fault of his own — the early 
loss of Oswald Rabbit, the financial problems with 
“Snow White,” “Fantasia” and the other early 
films, the lean years during World War II when the 
Studio struggled to stay alive against phenomenal 
odds, the tremendous risk of Disneyland itself. 
And through it all that famous Disney grin 
beamed on. 

— He was faithful to one girl all his life — his 
wife Lillian, who, like Minnie in all Mickey’s car- 
toon perils, stood beside Walt — struggled and 
survived, loved and sacrificed, learned life’s bitter 
lessons and shared in the sweet pride of success 
right along with him. 

Simple and uncomplicated ... easy to under- 
stand? Here’s where Walt and Mickey differ a 
little. Certainly the Disney message, as conveyed 
by Mickey and his pals as well as through the vast 
and varied world-wide Disney family they've g 
created, is a simple one. ‘‘Happiness’’— uncom- g 
plicated, right? Easy to understand, right? 

But sometimes the struggle to find happi- 
ness is not all that simple. It can be 
very complicated and nearly im- 
possible to understand, especially 
for those who are sensitive, 
creative, for those with a vision 
and an unconquerable drive to 
pursue it— for people like 
Walt Disney. 

After all, have you ever 
really tried to wish upon a 


Star? It’s not easy. 


ICALY 


darm 


On the dial is an animated Mickey Mous j 
wagging, hands pointing the time. Choice of 
red or green case. Packed in a self-display 
carton which makes selling easy. $1.50 retail, 
$1.05 trade. 


MICKEY MOUSE DISPLAY 


—a sure attention-getter for your 
windows. Also valuable as a counter 
sales-card. Places on it for 3 pocket 
watches and 2 wrist watches. FREE 


INGERSOLL MICKEY MOUS 

POCKET WATCH AND FOB 
complete in a colorful gift box. Mickey’: 
own hands point the time, getting into comical — 
positions doing so. It’s the watch sensation of 
the decade and a wonderful value at $1.50 
retail, $1.05 trade. : 


INGERSOLL MICKEY MOUS 
WRIST WATCH— 


with Mickey’s hands telling the time. A million 
have already been sold—more millions will be. 
Leather band or metal Mickey Mouse stra 
ail. $2.50 trade. 
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